GRAND ISLAND TOWN BOARD
AGENDA — WORKSHOP #17
7:00 pm. — Thursday, February 23, 2012

Meeting with Grand Island Police Department

I ROLL CALL (Sign in sheet)
I INTRODUCTIONS

1l ITEMS FOR DISCUSSION
A. Schedule
1. Shift times
2. Find replacement (phone tree?)
3. Sign in sheet at station
4. Other issues?

B. Vehicles
1. Red car — retired
2. Maintenance — Highway Garage
3. Grey Impala — available

C. Every Shift

Use LPR

Neighborhoods/Businesses

Reality Café Tuesday & Thursday 6-8, Friday 6-9 pm\
Kaegebein, Vets Park, Havenwood

Back up calling — radio vs. cell phone

agrwnE

D. Enhanced Enforcement
1. Ransom — Necessary? Frequency?
2. Requests — email okay?

E. Street Light Inventory
1. Evaluation of 2011
2. Plan for 2012

F. Policy/Procedure Manual
1. Status
2. Plan for completion — subcommittee?



Meeting with Grand Island Police Department

Vi

VIi

G. Equipment
1. Badge numbers
2. Inventory sheet

3. Uniform
i. Black or blue
ii. Shirt choice
iii. Pants choice

4. Firearms

5. ID cards

H. Neighborhood Watch

I.  Town Meeting — Prevention of Underage Drinking, Tuesday, April
24,2012 7 pm.

J. Drug Drop Off — Saturday, April 28, 2012

K. Relationships with other law enforcement agencies
ROUNDTABLE

RECOGNITION - Peter Sukmanowski

NEXT MEETING

ADJOURN



